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WAILUKU  TOWN IMPROVEMENT PROJECTS

A Community Update

Aloha,
Momentum continues to build as we 
near the start of construction of Wailuku 
Town’s improvement projects. The County 
of Maui is excited to present this update 
of where we are and what’s to come. A big 
mahalo to everyone who has participated 
in this grassroots, community-based 
effort to restore Wailuku as a vibrant 
center of commerce, arts, culture, and 
entertainment. We look forward to sharing 
the latest news and we encourage you to 
contact us, if you have any questions. 

Mahalo!

Happening in Phases
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The Wailuku Town improvement projects 
will be implemented in phases – 1A, 1B and 
2. Our goal is to minimize the impact on the 
neighborhood and commuter traffic. 

Construction schedules are subject to change.
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Phase 1A:  Vineyard and Church Street, Wells Park
Vineyard and Church Street infrastructure improvements will include:

• Upgraded water and sewer lines
• New storm drain system
• Overhead power and telecom lines placed underground
• New sidewalks on both sides of Church Street and Lower Vineyard
• New sidewalks on Waikapu side of Upper Vineyard Street
• Church Street changed from one-way street to two-way street
• Traffic signal added at corner of Main and Church Streets
• Street trees planted, pedestrian lighting and bike racks installed
• New road surface installed

During construction, one lane access will be open at all times. 

Wells Park improvements will include graveling work to prepare site for temporary parking.

Phase 1A, 1B, and 2 Construction Map

Cross road section of Vineyard Street Cross road section of Church
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Wells Park 
Wells Park is being planned as the primary 
temporary parking lot. The County can accom-
modate 100 stalls at this location and still leave 
room for one of the practice fields to stay in 
service and remain useable for Iao School. 

The County is also looking at other temporary 
parking locations.

Shuttles

Temporary Parking & Shuttles

During the construction period, temporary 
parking and free shuttle transportation will be 
available to/from Wailuku Town. The County is 
currently looking at various parking locations 
and accessing shuttle needs based on feedback 
received from the community and employees 
who work in Wailuku Town. Information will be 
provided during future Wailuku Town Improve-
ment Projects Community Meetings.

Map provided by MauiTime

Construction Schedule for Phases 1A & 1B:  AT-A-GLANCE
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Phase 1B: Access Road Improvements & Parking Structure

Parking Structure Conceptual Renders
Based upon neighborhood feedback, the project schedule and phasing were adjusted. The access 
driveway from Church and Market Streets and connections into the businesses surrounding the 
parking lot will be developed while leaving the majority of the municipal parking lot in operation. This 
adjustment will reduce the amount of time the municipal lot is impacted and will maintain as much 
public parking as possible during construction. 

View from driveway by American Savings

View from Church Street View from Wailuku Executive Center and MAPA

View from First Hawaiian Bank parkingThe new parking structure will double the amount of parking to 428 stalls (compared to 214 stalls 
in the municipal parking lot). Features will include:

Parking Structure Features

• Upper floors will be secured after hours 
• Ground floor will remain open
• High ceiling design and lighting for better 

visibility
• Security cameras inside and along access 

walkways
• 40 EV charging stations at the time of 

opening, with wiring to add 40 more 
stations in future

• Structure designed to minimize grading
• Elevator with glass sides to improve safety 

and visibility
•  Support farmers markets/festivals on the 

ground level facing the shared road (nights 
and/or weekends)

• Operated by a vendor with a percentage of 
fees collected coming back to the County

The new parking structure will 

take the place of the aging 

Wailuku Municipal Parking lot 

which has been at capacity for 

years with 214 stalls. 

County and state workers and 

employees of Wailuku busi-

nesses compete for parking 

spaces, while customers are left 

with few options. When com-

pleted, the new 4-story parking 

structure will offer 428 stalls, 

doubling the capacity of the 

current municipal lot.



During a community meeting on Wailuku 
Town’s improvement projects held on April 4, 
2019, you shared what things mattered to you:

• More forms of communication needed – 
direct mail preferred.

• Communication and access to businesses 
and residences during construction.

• Design of the Civic Center building should 
blend in better with Wailuku Town.

• Project has a high cost and does not 
address two priorities for the County - 
housing and resiliency.

• Wailuku needs regional transportation 
upgrades and improvements to existing 
roads.

• The story of Wailuku’s sense of place and
history should be brought to the forefront.

The County of Maui took your feedback to 
heart and many of these suggestions are being 
implemented in the projects’ efforts moving 
forward. We extend a big mahalo for your 
involvement in the future of Wailuku Town.

You spoke. 
We listened.

Phase 2: Building & Plaza
The original concept for Phase 2’s proposed 
Civic Complex featured a total of approximately 
35,000 sq.  ft., which included offi ce and business 
spaces, a covered and open plaza, park spaces, 
and areas for community gatherings. It was also 
designed as a hurricane rated Emergency Cen-
ter, one of the few currently available on Maui. 
Based on community feedback, we reevaluating 
the Civic Complex structure. 

Planning for Phase 2 will include these consid-
erations:

• Reduce the size and massing

• Pick up more of the design elements of the 
district

• Explore outside funding sources, public-
private partnerships

• Keep safety a priority  – one of the few 
hurricane rated Emergency Centers on Maui

  

We will keep you posted on our progress.

The vision for Phase 2 of the Wailuku Town improve-
ments will include places where the community can 
gather.

QUESTIONS or INQUIRIES?
Erin Wade
Erin.Wade@co.maui.hi.us  |  (808) 270-5517

REWAILUKU.ORG
Visit our website and never miss an update!




